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  培训及活动时间表（2011.01-12） 

CTI Training and Events (2011.01-12) 
 

Feb.25  沙龙：如何建立和谐的集体协商机制 

Salon: Establishing a Harmonious Collective Negotiation Mechanism 
GZ S ￥300 

Mar 10 制造业整体薪酬战略与设计 

Employee Compensation Strategy and Design for the Manufacturing Industry 
GZ O ￥1000 

Apr 29 如何成为高情商的基层主管 

How to Be a “High EQ” Supervisor 
GZ O ￥1000 

May 12 沙龙：新一代员工的管理技术 

Salon: Management Skills for the „Next Generation‟ Employee 
GZ S ￥300 

May 25 如何进行高效的安全检查 

Conducting Effective Environment, Health & Safety Audits 
GZ O ￥1000 

Jun 8 沙龙：大学生入职初期的自我管理与组织管理 

Salon: Organization and Management Skills for New Graduates 
GZ S ￥300 

Jun 29 企业节能基本概念、知识与相关法规与标准 

Energy Management Fundamentals: Approaches, Knowledge and Standards 
GZ O ￥1000 

July 13 沙龙：合同能源管理及案例分析 

Salon: Energy Management Contracts and Case Study 
GZ S ￥300 

July 29 全员 EHS 管理 

Employee‟s participation on EHS 
GZ/
SH 

O ￥1000 

Aug 10 沙龙：问题分析与解决方法 

Salon: Root Causes of Accidents and Solutions 
GZ S ￥300 

Aug 19 有效管理工作场所的化学品  

Managing Chemical in the Workplace 
GZ O ￥1000 

Sept 8 企业如何规划与管理员工的职业发展 

Designing and Managing Employee Career Development 
GZ O ￥1000 

Sept 23 沙龙：危机事件应对 

Salon: Crisis Management and Good Practices 
GZ S ￥300 

Oct 12 冲突管理中的心理技术 

Psychological Tools for Conflict Management 
GZ O ￥1000 

Nov 11 企业社会责任管理体系建设与趋势分析  

CSR Systems Construction and Trends Update 

GZ/
SZ 

O ￥1000 

Nov 25 问题员工管理技巧 

Skills on manage problem employees 
GZ O ￥1000 

Dec 8-9 EHS 经理人培训  

EHS Manager Training 
GZ O ￥2000 

 

 

Legend 图示    

GZ: Guangzhou/广州 SH: Shanghai/上海  

O: Open course/公开课 S: Salon/沙龙 


